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MINUTES OF MEETING OF BOARD OF TRUSTEES

OF THE WINK-LOVING INDEPENDENT 

SCHOOL DISTRICT

Tuesday, December 16, 2014
     The Board of Trustees of the Wink-Loving Independent School District convened in regular monthly session at 6:00 p.m., December 16, 2014 in the administration board room. 
	Members Present
	Eddie Brewer, Larry Antley, Kristyl Hotze, Minerva Soltero, and
 Russ Slaughter, 


	Members Absent

	Brad White was working, and Melissa Halterman was in Dallas for a 
Dr. apt for her daughter.



	Others Present

CALL TO ORDER

PUBLIC FORUM  
RECOGNITION
PRELIMINARY/ CONSENT AGENDA ITEMS

MINUTES OF PREVIOUS MEETING


	Pam Rogers, Finance Director, Grace Harrison, Board Secretary, and Dr. Smith.

Craig Wallace, Stiles and Wallace, Rito Soltero, and Eddie Boggess
Jodie Soltero, Linda Plunkett, and Eva Gunn

Trustee Brewer asked Trustee Antley to say the prayer, and everyone recited the pledge afterwards.  
None
Wink High School Welding Class

Mark Edens, Instructor

· First Annual Welding-Off Competition was held at Odessa College 

· Clifton Griffin, 2nd Highest Individual

· Tracy Putnam, 3rd Highest Individual

· Clifton Griffin, Tracy Putnam, and AJ Pullen, Speed Cutting Contest Finalists

· Other members of Welding Team were:  Sarina Barrego, Ashton Haynes

· Competed in Area-Wide Competitions with 3A, 4A, 5A Schools

The minutes from the November 18th Regular Meeting were presented to the board.  Trustee Soltero made the motion to dispense with the reading and accept the minutes as printed.  Trustee Slaughter seconded the motion and it passed with a unanimous vote.



	TAX COLLECTION REPORT
	A local tax collection report for November 2014 was presented to the board

by Grace Harrison, Tax Assessor/Collector. Total collections for November
were $573,400.19. Collection percentage is 11.02%. 
Trustee Soltero moved to approve the tax collection report.  The motion was seconded by Trustee Hotze and carried with a unanimous vote.

	
	

	BUDGET AMENDMENTS

	Pam Rogers, Finance Director, presented the budget amendments for this month. The two areas of amending the budget were moving $4,000 from the Auto Mechanics to Woodshop Fund since we do not have Auto Mechanics this semester due to construction. The other amendment was moving money from Elementary General Supplies to 4th-6th Grade Math Supplies.
Motion made by Trustee Soltero to approve the Budget Amendments.  Motion seconded by Trustee Slaughter and passed with a unanimous vote.



	FINANCIAL REPORTS BILLS PAID AND BILLS 
PAYABLE
	The financial reports, bills paid during the month, and bills payable for the month of December were reviewed prior to the meeting.  Bills for the month totaled $177,058.62.  Payments out of the Interest and Sinking fund this month totaled $1,009,313.81.  The investment report and Cash in Bank was reviewed. 
 Trustee Antley moved that the financial reports, bills paid during the month, and the bills payable be approved. The motion was seconded by Trustee Slaughter and carried with a unanimous vote. 




	SUPER-INTENDENT’S REPORT:

INFORMATION ITEMS:  

	a. Construction Report (Stiles, Wallace & Associates)
i. Knox, Gailey & Meador:  Payment Request for Job # 11-008 Payment No. 01;

ii. Knox, Gailey & Meador:  Payment Request for Job # 14-006 Payment No. 06;
iii. Knox, Gailey & Meador:  Payment Request for Job # 14-006 Payment No. 05;

iv. Knox, Gailey & Meador:  Payment Request for Job # 14-002 Payment No. 07;
v. Knox, Gailey & Meador:  Payment Request for Job # 12-013 Payment No. 05;

vi. Knox, Gailey & Meador:  Payment Request for Job # 12-013 Payment No. 20;
vii.  Knox, Gailey & Meador:  Payment Request for Job # 13-012 Payment No. 04;
viii. Stiles & Wallace: Invoice #:  (669; 670; 671;672; 673;674;675)
ix. Comprehensive Review of Final Floor and Site Plans for District Housing for the Western Heights Addition. 

b.  Elementary Principal Report to the School Board

December 2014

Linda Jolly
Enrollment Report:
GRADE LEVEL



# STUDENTS



#TEACHERRS
Pre-K




      23




        1 

Kindergarten



      37




        2

1st 




      42




        2

2nd




      36




        2

3rd




      33 




        2

4th




      32




        

5th 




      28




        6


6th 



                    26




_______    
    258



                      13
        7 – (New students will enroll)

    265
1. District UIL Meet – Sanderson – Wednesday, Dec. 10th   , also an Early Release Day @ 12:00 p.m.

2. Christmas Program – Dec. 15th – 6:00 p.m. Elementary ; 7:30 p.m. – Band Program

3. December 17th & 18th – Early Release @ 2:05p.m.; Friday, December 19th @ 12:00 p.m.

4. Christmas Parties on Thursday, December 18th - starting @ 12:30 p.m.
From The Wink Elementary Faculty & Staff to our School Board Members:             
Merry Christmas and a Happy New Year to You!
Principal’s Report

Mr. Scotty Carman – Wink Junior High/ High School Principal

I. Enrollment -- JH/HS – 156
II. Wink Junior High/High School Campus Goals

A. Develop a Common Mission, Vision, Values, and Goals.
B. Continue working on developing lesson plans to the IFD.

i. Work smarter by using planning time wisely.
ii. Continue to post daily objective and closing task or question.

C. Reduce the amount of behind the desk time in EVERY classroom.
D. Integrate technology into the daily lesson cycle.
E. Develop system for prevention and intervention of at-risk students.
i. Flex Days.
ii. Benchmark Testing.
iii. Tutorial Time.

F. Encourage and support the development of the Wink-Loving Early College Academy.
G. Be a positive influence on the students’ every day and be proactive in dealing with parents and community.
H. Encourage and support ALL U.I.L. academics and extracurricular activities.

III. Early College High School Designation

A. Application for designation will be submitted before December 19th 

B. Students that pass the T.S.I. exam will be allowed to take college courses through U.T.P.B.

C. Students will be able to earn 60+ hours of college credit before graduating

D. Students that have not placed the TSI exam will be able to take Career Tech courses through TSTC in:

i. Welding

ii. Health Science

iii. Culinary Arts

iv. Business and Technology 

v. Computer Aided Drafting

IV. Campus Activities



A. Early Release for week on Thanksgiving – November 21st 

B. December 1st – 4th – End of Course Retests

C. December 10th – Elementary/ Junior High District U.I.L. meet in Sanderson – Early Release

D. December 15th – Christmas Concert - 6:00 p.m.

V. Upcoming Campus Activities

A. Early Release for week on Thanksgiving – November 21st 

B. December 1st – 4th – End of Course Retests

C. December 10th – Elementary/ Junior High District U.I.L. meet in Sanderson – Early Release

D. December 15th – Christmas Concert - 6:00 p.m.

E. Semester Exams – December 17th, 18th, and 19th.
VI. Questions
d. Director of Technology Report- No Report this Month.
e. Athletic Director’s Report-No Report this Month.

f. Band Director’s Report-No Report this Month.
g. Director of Operations/Maintenance Foreman Report. Eddie Boggess presented his report for the month as follows:

· Maintenance 
· Follow-up on question regarding Gas Company bill for $4600

· Amount paid by us to Crystal Plumbing for Sewer repairs

· Reimbursed by B&H construction for total amount ( Check received 12/3/2014)

· Energy Comparison Report 

· Cafeteria
· Cost Comparison Report

· Audit confirmation of last year’s numbers

· Miscellaneous

· Purchasing signs to outline guidelines for athletic facilities – track and football field

h. Maintenance Director’s Report-Rito Soltero reviewed the many areas of cleaning, repairing and maintaining the campus, buildings and grounds. He also reported on Faucet repairs in the Cafeteria, Organizing and storing material moved from old barn, strip old Formica from counter double gym, and repair ½’ copper line jr. high gym.
i.  Discipline Report/Enrollment Report
j. Electricity Report/Gas Report/Vehicle Report-
a. TEA Approval of WLISD Chapter 41 Options and Contracts
b. Wink-Loving ISD UTPB Partnership Update
c. Texas ISD Article Regarding Math Standards
Discussion Items:
a. Mr. Eddie Brewer, Board President: Annual Announcement of Training Each Board Member Completed to Date---Including a Progress Report of Training Received to Date. Trustee Brewer asked each board member present to report their hours, and Dr. Smith reported the hours for the two members that were absent.  The board members have exceeded the required hours of continuing education.  Trustee Brewer commended the board members on their hard work getting their required hours and more.  Dr. Smith thanked them as well.  
b. Winter Governance & Legal Seminar---March 5th-March 7th, 2015
i. Return Friday, March 6th and/or Saturday, March 7th –Travel Day.  

Action Items:
DATE:
 December 16, 2014    
AGENDA   ITEM #
7A 

SUBJECT:
Consider/Discuss/Approve Wink-Loving ISD Annual Financial Audit as presented by Bolinger, Segars, Gilbert & Moss
BACKGROUND

Bolinger, Segars, Gilbert & Moss conducted an annual audit of the District’s financial status. 
ADMINISTRATIVE CONSIDERATION
RECOMMENDATION

I recommend the Board Approve Wink-Loving ISD Annual Financial Audit as presented by Bolinger, Segars, Gilbert & Moss
MOTION

I move that the Board Approve Wink-Loving ISD Annual Financial Audit as presented by Bolinger, Segars, Gilbert & Moss
Trey Rowe was at the meeting to present the Annual Financial Audit on behalf of Bolinger, Segars, Gilbert & Moss.     
Motion made by Trustee Slaughter to Approve Wink-Loving ISD Annual Financial Audit as presented by Bolinger, Segars, Gilbert & Moss. Motion seconded by Trustee Soltero and passed with a unanimous vote.
DATE:
 December 16, 2014    
AGENDA   ITEM #
7B 

SUBJECT:
Consider/Discuss/Approve a Representative for WLISD to Attend Winkler County Stock Show 

BACKGROUND

The WLISD purchases pigs from the Winkler County Stock Show and processes sausage for use in the WLISD cafeteria 
ADMINISTRATIVE CONSIDERATION
I have considered past traditions regarding Winkler County Stock Show

RECOMMENDATION

I recommend the Board Approve a Representative for WLISD to Attend Winkler County Stock Show
MOTION

I move that the Board Approve a Representative for WLISD to Attend the Winkler County Stock Show
Motion made by Trustee Antley to Approve Russ Slaughter and Brad White to be Co-Representatives for WLISD to Attend the Winkler County Stock Show.  Motion seconded by Trustee Soltero and passed with a unanimous vote.

DATE:
 December 16, 2014    
AGENDA   ITEM  #
7C

SUBJECT:
Consider/Discuss/Approve the WLISD Letter of Intent Regarding the TEA Pilot Educator Appraisal Project for the School Year 2015-2016
BACKGROUND

Texas recently applied for, and was granted, a waiver from NCLB. One component of this waiver requires the TEA to redesign the teacher appraisal process.  Commissioner Williams has asked that educators be part of this statewide conversation to design a system to replace PDAS that measures teacher effectiveness and is not “compliance” or a “gotcha” system.  According to TEA, Texas will go from PDAS to the new system in 2016-2017 state-wide.     
In the fall I served as a committee/panel member to represent small schools at the Teacher Effectiveness and Teacher Evaluation Symposium hosted by the Texas Education Agency 

 http://tntp.org/irreplaceables 

http://www.metproject.org/
http://www.nytimes.com/2013/10/23/opinion/friedman-the-shanghai-secret.html?_r=0
ADMINISTRATIVE CONSIDERATION
WLISD has participated in the first pilot year.  I believe we should continue with the pilot because it will go state-wide following the 2015-2016 school year according to TEA.  I continue to believe it is better to be involved in the process and trained as the new systems develops rather than to be made to go on-line with a system in 2016-17 without a working understanding of the system. 
RECOMMENDATION

Approve the WLISD Letter of Intent Regarding the TEA Pilot Educator Appraisal Project for the School Year 2015-2016
MOTION

I make a motion to Approve the WLISD Letter of Intent Regarding the TEA Pilot Educator Appraisal Project for the School Year 2015-2016
Motion made by Trustee Slaughter to Approve the WLISD Letter of Intent Regarding the TEA Pilot Educator Appraisal Project for the School Year 2015-2016.  Motion seconded by Trustee Antley and passed with a unanimous vote.
DATE:
 December 16, 2014    
AGENDA   ITEM  #
7D

SUBJECT:
Consider/Discuss/Approve TEA Pilot Educator Appraisal Project as the Local Options Appraisal System for the School Year 2015-2016

BACKGROUND

Texas recently applied for, and was granted, a waiver from NCLB. One component of this waiver requires the TEA to redesign the teacher appraisal process.  Commissioner Williams has asked that educators be part of this statewide conversation to design a system to replace PDAS that measures teacher effectiveness and is not “compliance” or a “gotcha” system.  According to TEA, Texas will go from PDAS to the new system in 2016-2017 state-wide.     
Because this system is in “pilot” stage, we must adopt it as a local evaluation system per TEA.

ADMINISTRATIVE CONSIDERATION
RECOMMENDATION

I recommend the board Approve the TEA Pilot Educator Appraisal Project as the Local Options Appraisal System for the School Year 2015-2016
MOTION

I make a motion that we Approve the TEA Pilot Educator Appraisal Project as the Local Options Appraisal System for the School Year 2015-2016
Motion made by Trustee Soltero, “We Approve the TEA Pilot Educator Appraisal Project as the Local Options Appraisal System for the School Year 2015-2016. Motion seconded by Trustee Hotze and passed with a unanimous vote.
DATE:
 December 16, 2014    
AGENDA   ITEM  #
7E

SUBJECT:
Consider/Discuss/Approve the WLISD Pilot Educator Appraisal Project Calendar for 2015-2016  

BACKGROUND

§150.1001. General Provisions.

(a) Beginning with the 1997-1998 school year, all school districts have two choices in selecting a method to appraise teachers: a teacher-appraisal system recommended by the Texas commissioner of education or a local teacher-appraisal system.

(b) The commissioner's recommended teacher-appraisal system, the Professional Development and Appraisal System (PDAS), was developed in accordance with Texas Education Code (TEC), §21.351.

(c) The superintendent of each school district, with the approval of the school district board of trustees, may select the PDAS. Each school district or campus wanting to select or develop an alternative teacher-appraisal system must follow TEC, §21.352.

(d) The commissioner may designate a regional education service center to serve as the PDAS certification provider for the state. The designated regional education service center may collect appropriate fees under TEC, §8.053, from school districts and open-enrollment charter schools for training and certification.

ADMINISTRATIVE CONSIDERATION
RECOMMENDATION

I recommend the Board Approve the Pilot Educator Appraisal Project Calendar for 2015-2016  
MOTION

I move that the Board Approve the Pilot Educator Appraisal Project Calendar for 2015-2016  
Motion made by Trustee Hotze to Approve the Pilot Educator Appraisal Project Calendar for 2015-2016.  Motion seconded by Trustee Soltero and passed with a unanimous vote.
DATE:
 December 16, 2014    
AGENDA   ITEM #
7F 

SUBJECT:
Consider/Discuss/Approve Resolution Regarding Extracurricular Status of Winkler and Loving County Texas 4-H Organization
BACKGROUND

The WLISD board must approve Resolution Regarding Extracurricular Status of Winkler and Loving County Texas 4-H Organization
ADMINISTRATIVE CONSIDERATION
I have considered past traditions regarding Winkler County Stock Show

RECOMMENDATION

I recommend the Board Approve the Resolution Regarding Extracurricular Status of Winkler and Loving County Texas 4-H Organization
MOTION

I recommend the Board Approve the Resolution Regarding Extracurricular Status of Winkler and Loving County Texas 4-H Organization
Motion made by Trustee Slaughter to Approve the Resolution Regarding Extracurricular Status of Winkler and Loving County Texas 4-H Organization.  Motion seconded by Trustee Hotze and passed with a unanimous vote.    
DATE:
 December 16, 2014    
AGENDA   ITEM #
7G 

SUBJECT:
Consider/Discuss/Approve Final Floor and Site Plans for District Housing as Presented by Stiles, Wallace & Associates
BACKGROUND

During the January 20th, 2014,  regular board meeting, the WLISD Board unanimously approved (Motion by Trustee Soltero & Seconded by Halterman White) directing Dr. Smith to explore options for District/Superintendent housing on the Western Heights Addition Lots. 
During the March 25th, 2014, regular board meeting, Mr. Craig Wallace (Stiles, Wallace & Associates) informed the board that he anticipated that there would be a surplus of bond money that the board would need to determine how they would like to use.  The board discussed the possibility of utilizing this money toward district housing; however, at the time no final decision was made/voted on regarding utilization of the surplus funds. 
On July 15th, 2014, during the regular board meeting, the WLISD Board unanimously approved (Motion by Trustee Slaughter & Seconded by Trustee White) dedicating surplus bond money towards district housing development on the Western Heights Addition.  

Mr. Craig Wallace (Stiles, Wallace & Associates) updated the board on the housing planning progress during the August, September, October, and November board meetings as part of his construction report. During the construction report at the November 18th, 2014 regular board meeting, Mr. Wallace updated the board on preliminary numbers on building four district houses and discussed proceeding with the project based on the preliminary numbers.  The board indicated that they wanted to proceed.  Mr. Wallace told the board that the numbers would be final at the December board meeting.
ADMINISTRATIVE CONSIDERATION
During the December construction report Mr. Wallace will detail the final floor and site plans including:
· Cover page, Index of Drawings

· Site Survey Western Heights Addition

· Site Plans for Locations on Houses 1 - 4

· Floor Plan—Staff Houses and Administration House Including Schedules as follows:

· Wood Trim Schedule

· Window Schedule

· Millwork Schedule

· Door Schedule

· Flooring Finish Schedule

· Wall Finish Schedule

· Area Calculations

· Floor Plan/Bonus Room— Staff Houses and Administration House

· Foundation Plan— Staff Houses and Administration House

· Electrical Floor Plan—Staff Houses and Administration House

· Plumbing Floor Plan—Staff Houses and Administration House

· Exterior Elevation—Staff Houses and Administration House

· Roof Plan—Staff Houses and Administration House

Mr. Craig Wallace (Stiles, Wallace & Associates) is seeking board approval for the final floor and site plans for district housing in order to proceed with construction.

RECOMMENDATION
I recommend that the board do what they think is best for WLISD as it relates to the use of the surplus bond money. 
MOTION

I move that the Board Approved the Final Floor and Site Plans for New District Housing as Presented by Stiles, Wallace & Associates
Motion made by Trustee Slaughter to Approve the Final Floor and Site Plans for New District Housing as Presented by Stiles, Wallace & Associates.  Motion seconded by Trustee Hotze and passed with a unanimous vote.  
ADJOURN TO CLOSED SESSION

Being that the board has been in an open meeting which notice had been given and Trustee Brewer publicly announced in the open meeting that “this board will now adjourn into a closed session pursuant to Chapter 551.074 of the Texas Government Code relating to the Texas Open Meetings Act,” the board entered into closed session at 7:08 p.m.  This action was taken upon a motion by Trustee Antley and seconded by Trustee Slaughter and passed with a unanimous vote.  

RECONVENE TO OPEN SESSION

The board reconvened to the open meeting at 9:14 p.m. according to Chapter 551.  No final action was taken while in closed session.  This action upon a motion by Trustee Slaughter and seconded by Trustee Antley and carried with a unanimous vote. 

DATE:
 December 16, 2014    
AGENDA   ITEM #
7H 

SUBJECT:
Consider/Discuss/Approve Superintendent Annual Summative Evaluation
BACKGROUND

The Texas Administrative Code requires that the board perform a summative annual evolution of the superintendent of schools with an evaluation instrument as specified in TEC 39.054

ADMINISTRATIVE CONSIDERATION
The board has adopted an evaluation instrument as specified in TEC 39.054 and received training from TASB on the evaluation process. 

RECOMMENDATION

N/A

MOTION

I move that the Board Approve Dr. Smith’s Superintendent Annual Summative

Evaluation as Presented by the WLISD Board of Trustees 

Motion made by Trustee Soltero to Approve Dr. Smith’s Superintendent Annual Summative Evaluation as Presented by the WLISD Board of Trustees.  Motion seconded by Trustee Antley and passed with a unanimous vote. 
DATE:
 December 16, 2014    
AGENDA   ITEM #
7I 

SUBJECT:
Consider/Discuss/Approve the Superintendent Contract including Extension
BACKGROUND

The Texas Administrative Code requires that the board perform a summative annual evolution of the superintendent of schools with an evaluation instrument as specified in TEC 39.054. 

ADMINISTRATIVE CONSIDERATION
The board has adopted an evaluation instrument as specified in TEC 39.054 and received training from TASB on the evaluation process. 

RECOMMENDATION

N/A
MOTION

Motion made by Trustee Soltero to Extend Dr. Smith’s Superintendent Contract through 1-31-19 AND Increase his Current Annual Salary to $132,500.00.  Motion seconded by Trustee Antley and passed with a unanimous vote.  
ADJOURNMENT

Declaration to adjourn at 9:17 p.m. on motion by Trustee Slaughter and seconded by Trustee Antley. The motion carried with a unanimous vote.

Attest:

_____________________Secretary

_______________________ Board President



	
	


